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Purpose of Discussion

As a background for the Forum dis-
cussion today, Dr. Gaillard asked me
to give a brief outline of what he
termed the theoretical basis for the
application of statistical method in
company standardization work. Years
of experience have taught me that
perhaps the best kind of sleeping
potion for an engineering audience
is the phrase "theoretical basis",.
Perhaps Dr, Gaillard felt that in these
troubled times most of us are so on
edge that the best way to have a suc~
cessful meeting is to start it with
a short period of repose s According-
ly, he assigned me the job of admin-
istering the sedative. He assured
me, however, that there would be some
in the audience to furnish the fire-
works later.
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Text from the Prophets

"The possibility of improving the
economy of steel to the consumer is
therefore largely a matter of improving
its uniformity of quality, of fitting
steels better for each of the multifar-
ious uses, rather than of any direct
lessening of its cost of production.m®

John Johnston
Director of Research
U. S. Steel Corporation

"Thus in many directions the engineer
of the future, in my judgment, must of
necessity deal with & much more intimate
knowledge of the materials with which he
works than we have been wont to deal with
in the past. As a result of this more
intimate knowledge his structures will
be more refined and his factors of
safety in many directions are bound to
be less because the 0ld elements of

uncertainty will have in large measure
disappeared.”

Frank B, Jewett
President
Bell Telephone Laboratories
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