AP A

THE ECONOMY TEST FOR STANDARDIZATION

*"In the long run, there appears to be only one basic
reason for ataniardization work. That reason is
soonomy."

Thus concludes Howard F. Beelye of the Detroit Bdison Company in

a recent artlicle, "Standardization - Its Scope and Limitations"”,

published in the December, 1935, 1ssue of the kdison kleotrio

Institute Bulletin. Here we have an instance of a man from a

publioc utility going on record as to the fundamental obJjective

of standardigzation.
In order to make sure that he will be understood, he
goes on to say!?

"A number of supplementary adventages may oome to mind,
such as obtaining better and more uniform quality,
simplification of buying and handling, and the oconven-
ienoes of having an established and recognized good
practice Tor reference and as a basis for design. These
are all essentlially matters of cost, however, as well
as the more obvious cost advantage of lowser price due
to larger and simplified production. The test of any

roposed project should be simple, therefore - 'will
t result in a reduotion in cost? If not, why under-
teke it?* "

Please note the last two sentences. The only objeot of stan-

dardizetion is to reduce cost.

Now either this man is all wet or we are. S0 what¥

If he is correct, we had better quit wasting time talking ebout

SADE, If we 4o not bellieve as he does, it is adbout time that

some furthear evidence of that is made avallable for pudlic con-

sunption betause sooner or later statements of this kind are
going to bes items of importance from the viewpoint of pubdblie

relations.
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To begin with, let us olear the decks for action by
making the assumption that in the profit economy of capitalisu
every aspesct of gquality control must be looked at from the view-
point of whether or not it nets & profit over a given period of
time., In other words, let us admit at once that men either do
not go into business for an altrulstic motive or, if they do,
they probably can not stay there very long. But thus granting
that every business man is in business to muke money is a long
way from granting that the baslic reason for the acts of that
business men is profit.

Of course, in a state where industriasl activities are
planned and controlled by the state, it might be possible to
look upon standardization as Just one of the tools for reducing
oost no matter what the nature of the quality of the output,
Such a statement presumes that the minority in power would have
the authority and the power of the state to foroe people to take
the goods, irrespective of whether or not they gave the greatest
possible setisfaction at the given cost. Such a policy would
resemble very much the kind of policy that a good many of us
heard a lot about here in Zmsrica when we were younger, namely,
the polioy expressed by a certain big capitalist as: "The pubd-
lic be damned”, If, however, we look at business, as we cer-
tainly do within the Bell System, as an attempt to satisfy the
wants of people in a way to make them willing to pay cost plus
a reasonable prefit for the servioes rendered, the basic resson
is no longer reduction of cost but instead it is the satisfac-

tion of human wants.



"What difference aggs it make", you ask, "if someone
states the objective in t§$§ way"? Well, even iIf it were true
that the basie objeative“&a to reduce cost irrespective of
whether or not this leads to the greatest satisfaction of
human wants at a given cost, it would be very bad psychology
from the viewpoint of publioc relations between industry and the
publie at large to state it thus bluntly. That is, even 1if
business men weré in s favored position where they could look
simply to their posketbooks and depend upon some arm of the
state to protect them, they would be foolish to stir up the kimd
of opposition that might be stirred up by such a statement. in
the other hand, if the obJective stated as basic is not the
baslo one, it is s still worse faux pas to waive such a red
flag in the face of the public. This is perticularly true when
the avowsd obJeotive of many groups sponsoring goveranment oon-
trol is to inorease the satisfaction of the public. In fact,
1t is pretty generally agreed among the leading jurists of to-
day of the type of Dean Pound of Harvard, for example, that the
job of law in general since the beginning of this century hus
been directed toward the maxilum.satiaraotion of human wunts.
Under such conditions, 1s it not utterly ridiculous for some
one to state an objective whioch is 80 utterly at varisnce with
this generelly accepted objective of government and law, per-
tioularly §f the objective thus stated is not the basic one, ss
I most assuredly do not think it is in this case.
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In the second place, from the viewpoint of quality
control by an industry such as our own with a stated policy of
giving satlsfactory, sdequate, dependable, and economic quality,
the statement that the basic end of standardization is economy
and the lowering of cost directs the spotlight of activity upon
the wrong point. It should be directed upon the nature and orl!-
gin of stendards as a means of satisfying the wants of the con-
sumer as set forth in I.E.B, 5, which is basic to our own Jjudi-
c¢ial procedures in quality control. In other words, in order
to live up to the established pollcy of the Bell System (whiof
incidentally is that of most protagonists of greater govermment
control and 1s in line with the currently accepted obJjective of
lew in gdnaral), we must approach our everyday problems from
the viewpoint of frying to give the greatest satisfaction and
dependability possible at a given cost, In other words, those
of us who are actively on the Job must keep definitely in mind
what we are aiming at if we are to be able to hit our mark s
close as, or ¢loser than, greater government control with the
same expressed ailm would be able to do.

In answer to the question raised in the first pars-
graph as to whether the author of the paper there referred to
or ourselves are all wet, my answer 1s, "We are not". JFurther-
more, I sontend that such statements by members of industry,
if they were to0 be accepted as applying to all industry includ-
ing our own would be serious handiocaps to all of us, If I am

right about this,is it not to the advantage of the Bell 3ys‘en
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to bring to the attention of the pubvlic our view of the ob-
Jective of standardization by providing an outlet for some
of our basic findings in the theory of quality Jurisprudence,
a speoific example of which is I.E. B. 5. Not only 40 we ainm
at satisfactory, adequate, dependable, and economic quality
but we are leading in the development and application of the

necessary technigues for asttaining it.

March g7, 1936 We Ao SHEWHART

W, A. SNEWHARY'S COL._LCVRS
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